
best-blu provides consulting with energy
SAP Implementation Experience

Norbert Fellner



• 21 yearsIT Experience

• Project Management (Projects with to 60 employees;  
Project Value 15 Mio. €

• Process Analysis and Re-engineering

Knowledge

• Management Consulting
• Project Management of ERP Implementations
• Business Process and Change Management 

• Supply Chain Management expert

Consulting 
Experience

• Director ConsultingCurrent Position

Director Consulting
Norbert Fellner



Customer

Founded best-blu 1997 - 80 Employees

Consult, Design, Build

• Industry Focus: Steel, Utility (Energy), 
Machine, Automotive

• SAP Consulting

• SAP Technology Consulting

• Software Engineering (customer specific 
developments)

Consulting

• Solutions for Data Centres

• Migration of Job scheduling Systems

• SAP Basis Support

• Implementation and Training of IT Security

• BS2000 System Specialists

IT Services

Operate

best-blu at a glance



• Strong and well-known SAP Business and Service Partner covering SAP 
implementations

• Using SAP Implementation Methodology ASAP (Accelerated SAAP)

• Implementations are managed together with customer resources

• Experts in Knowledge Transfer (f.e. Customer Competence Center, Helpdesk, 
SAP Hosting, Application Management Support) 

best-blu Best Practise
We do it right
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Business 
processes

Open 
system

FLEXIBILITY

Integration

Designed 
for all types
of business

Multinational

REAL-TIME
PROCESSING

Over 36,000 
installations around 

the world 

R/3R/3
Client / ServerClient / Server

ABAP/4ABAP/4

FIFI
FinancialFinancial

AccountingAccounting

COCO
ControllingControlling

AMAM
Fixed AssetsFixed Assets

Mgmt.Mgmt.

PSPS
ProjectProject
SystemSystem

WFWF
WorkflowWorkflow

ISIS
IndustryIndustry

SolutionsSolutions

MMMM
MaterialsMaterials

Mgmt.Mgmt.

HRHR
HumanHuman

ResourcesResources

SDSD
Sales &Sales &

DistributionDistribution

PPPP
ProductionProduction
PlanningPlanning

QMQM
QualityQuality

ManageManage--
mentment PMPM

Plant MainPlant Main--
tenancetenance

SAP Best Practise
Modul Overview



Possible Benefits,

Buying Parts Supplier Distributor Customer

Increase of CompetivnessIncrease of Competivness

PurchasingDeliveryProductionPurchasingDeliveryProductionPurchasingDeliveryProductionPurchasingDelivery

Transparancy of ProceesesTransparancy of Proceeses

Improvement

� Lead time of Orders 30% - 50%
� Delivery on Time 16% - 28%
� Reduction of Inventory 25% - 60%
� Accuray of Forecats 25% - 80%

Improvement

� Reduction of Cost 25% - 30%
� Effiency of Output Management 20% - 30%
� Increase of Productivity 10% - 16%
� Improve Utilisations 10% - 20%

if you do it right



Key Performance Indicator
Maintenance 

Maint.
Costs

Performance Index

Quality Index

Availability Index

OEE
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NOA = Net Operating Assets - OEE = Overall Equipment 
Efficiency - MTBF = Meantime between Failure



SAP Best Practise 
Implementation Methodology



SAP Best Practise
Implementation Methodology



Month 1 Month 2 Month 3 Month 4 Month 5 Month 6
W 01 W 02 W 03 W 04 W 05 W 06 W 07 W 08 W 09 W 10 W 11 W 12 W 13 W 14 W 15 W 16 W 17 W 18 W 19 W 20 W 21 W 22 W 23 W 24 W 25

PU
Training

Project
Preparation

System Setup
Workshop

CM

Internal
Test

UAT
Go-live

Preparation

End User Training

Intensive Go-live
Support

DM
WS

DM
Final Data
Migration

Data Migration Support
GO 
Live

LocalizationPrP

All project phases

Roll-out support material

Tools

Presentations

� Project organization
� Cost controlling
� Status report
� Project charter
� Risk issue list
� Project Deliverables
� Approval Status Report
� Change Request Form
� Hardware recommendation
� Travel Request

� Complete method documentation
� effort reporting system

� Rollout guideline
� Project roles/responsibilities
� Directory structure guideline
� Country & project deliverables
� Risk management concept
� Siemens project management
� User Access Rights
� Change Request Guideline
� Release Strategy
� BC client structure
� Team Meeting Guideline
� Travel Guideline

� Web site

Paper templates

Guidelines

� Project management
� Project controlling
� Cost controlling
� Risk management

Activities LC end products

S

D

K

Implementation Plan
Small Companies (up to 500 employees)



Large Implementation
3.000 SAP Users

Year 1 Year 2 Year 3
GapFit BBP Realization

Integration Test
Support

Training
Support

Going
live

After Go.
Live sup.

Concept MD clean-up

Prep. Data  Migration Data
transfer

CORE TEAM

GapFit BBP Local Interface
Realization

Integration Test
Support

Training /
Train.support

Going
live

After Go.
Live sup.

MD Cleaning-up
Data Migration
Preparation

Data
transfer

800 Users

GapFit BBP Local Interface Realization

Master Data Cleaning-up
1.200 Users

GapFit BBP Local Interface Realization

Master Data Cleaning-up

900 Users

Activation

Int.Test 
Support

Going
live

Training
Support

Data
transfer

Data Migr. 
Preparation

Int.Test 
/ Sup

Going
live

Training
Support

Data
transfer

Data Migr. 
Preparation

Int.Test 
Support

Going
live

Training
Support

Data
transfer

Data Migr. 
Preparation

After Go.
Live sup

After Go
live sup

Activation
After Go.
Live sup.

Activation

Int.Test 
Support

Going
live

Training
Support

Data
transfer

Data Migr. 
Preparation

After Go.
Live sup.



SAP Best Practise
First time right

• Clear definition of project objectives, scope of 
project, Project Breakdown Strucutre and Project 
Organisation

• Immediate involvement of Key User of all 
departments (not somebody – the best should be
good enough

• Open communication within the project team and 
into the company

• Identify risks and resolve them

• Strong and qualifiied project team and full time 
availability

• Identifiy all project activities and estimate all 
activities

• Strong involvemnt of project sponsor and 
managment

• No Communication

• Too much custom-spezific requirements

• Not able to support required change
management

• Decision making process took to long

• Roles & Responsibilites not defined
missed

• Project team mix does not fit

• Not enough time for planning activities

• Project Breakdown Structure and 
Project Organisation not clearly defined

Do not do it ? Project will be successful, if



Questions ?


